
ANNUAL REPORT 
 

PERIOD 2017-2018                                                                                  AFRICA UNITE 



ANNUAL REPORT 
 

PERIOD 2017-2018 

 
 
 
Vision 
  
A united prosperous Africa in which all people live together harmoniously and peacefully. 
 
 
 
 
Mission     
 
Africa Unite is a human rights and youth empowerment organization that works with citizens, 
refugees and migrants to prevent conflicts, enhance social cohesion and promote socio-economic 
development. 
 
 
 
 
Strategic Objectives 

 

• To build united human rights communities  

• To empower children and youth in Africa to achieve peace and stability 

• To promote self-sufficiency towards the realisation of socio-economic rights 

• To build the long-term sustainability of the organisation 
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Director’s Reflection 
 
 
Another year has gone by with so much to reflect on however my reflections will be brief. Africa Unite has 
grown exponentially over the last year despite the challenges that face our sector. Where many 
organizations and our counterparts were facing a downward spiral, we continue to grow and challenge 
ourselves to remain focused in dealing with youth work In a context were youth are facing and dealing with 
high levels of unemployment as well as school systems that are challenged by violence and gangsterism.  
 
The communities that we partner with continue to be plagued by poverty and inequality which often 
manifests into violent xenophobic acts aimed at foreign nationals. This puts a lot of pressure to our youth 
peer educators in responding and intervening into situations that lead to community conflict. In KZN, our 
youth human rights peer educators were involved in a series of interventions in the following townships 
Inanda, Ntuzuma and KwaMashu because of the xenophobic attacks that we saw in these areas. The positive 
outcome is that our Conflict Mediation model is extended to other communities at the request of those 
communities. 
 
The school clubs have become one of the popular and fast-growing programs that AU is involved in; we now 
exist in nine schools (9 schools in the Western Cape, KwaZulu Natal, and Gauteng Provinces). We have 
observed the positive impact that this program has on the learners and how they have demonstrated their 
leadership and dedication to improvement of their learning environment which transcends to the 
communities.  
 
The partnership program is growing and developing into a strong network of local, national, regional and 
international platforms. We are happy to see these partnerships leading to greater interactions and 
opportunities of learning with organizations such as UNESCO MGIEP in the ‘Yes Peace’ program. This 
opportunity has exposed our work and allowed us to contribute at these platforms.  The Africa Exchange 
program encapsulated in our vision is taking its form and shape and with clear impact in the following 
countries: Zambia, Malawi, Botswana, Kenya, Zimbabwe, DRC, Cameroon, Tanzania and Swaziland.  
 
The evolution of the Africa Exchange Program is in tandem with the vision that established Africa Unite in 
2004. This organization was formulated with a national and continental focus. The idea was to upscale and 
out scale beyond the borders of South Africa the notion of employing human rights as a tool for social 
cohesion. The collaborations under the Africa Exchange Program present an opportunity for AU to realize its 
original aspiration of a continental footprint as evidenced in its name. 
 
None of the activities in this report would have been possible without the ongoing support of our Board 
Members, donors and our many young volunteers, friends and supporters. This Annual Report reflects how 
far we have come as an organisation and our many ongoing achievements and successes.  
We recognise, however, that there is still much more to be done, and we are ready and willing to take up 
the challenges before us. We invite you, our colleagues, volunteers, friends, supporters and donors, to join 
us in our endeavours. 
 
 
Zoe Nkongolo 
Director 
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PROGRESS REPORT 
 
1. Human Rights Peer education  

 
South Africa is still one of the most unequal countries in the world and continues to struggle with 
social cohesion due to racial divide and spatial apartheid. People’s livelihoods are still largely based 
on race groups and this has been made worse with the arrival of migrants especially those from 
other African countries in 1994. 
 
In this past year, to tackle the issue of social cohesion, we have managed to recruit a core group of 
21 youth drawn from diverse backgrounds including migrant and refugee communities. They were 
trained and capacitated with human rights knowledge and skills so that they will be able to act as 
human rights peer educators in their different communities. Once they completed the training, they 
were tasked with rolling out human rights information sessions in their respective communities. In 
this period, they have conducted 124 human rights information sessions in various places such as 
churches, schools, youth groups, and at different community areas. They have managed to reach a 
total of 2 678 people directly and more than 8 000 indirectly. They reached out to the greater 
audience promoting social cohesion through community radios and TV interviews. 
 
During their human rights information sessions, they managed to raise awareness on some of the 
challenges affecting communities and the country at large on human rights violations such as gender 
inequality, xenophobia, youth unemployment, crime, poor quality education, and poverty among 
others. The use of local languages such as IsiZulu, IsiXhosa, Afrikaans, Swahili and French for 
migrants among our youth peer educators highly contributes to the success of these information 
sessions. The interventions do not just attract young people but has seen an increase in partnerships 
with academia, development agencies locally, nationally, regionally, and internationally.  
 
One of the key achievements in the past year is the expansion of our efforts in KwaZulu Natal 
Province where we now have a second office.  In a short space of time our peer educators in this 
province have started implementing the same activities as in Western Cape and we can feel the 
footsteps and the energy coming from the youth in this province.  
 
Similarly, through our regional exchange program initiative, we extended it to Malawi, Zambia, 
Botswana, Kenya, Zimbabwe, DRC, Cameroon, Tanzania and Swaziland. Each country could send two 
young people that participated in our annual weekend human rights training for the past 3 years in 
South Africa. Upon returning to their respective countries, they roll out similar human rights 
information sessions. The Africa Exchange program has given us a footprint in the region and 
beyond. We believe that this could be a strategic move in the future of AU especially in countries 
where human rights are violated and/or not adhered to. 
 
Based on the number of youths attracted to the human rights for social cohesion program and their 
feedback on workshops undertaken, it is evident that the program meets a huge need, especially in 
historically disadvantaged communities. Though there may be several non-profit organisations 
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delivering human rights education in the country, we evidently fill a critical niche, namely taking 
human rights education to school-going and out-of-school youth who otherwise may have been 
marginalised from mainstream programs. We also bring together, through social cohesion, locals 
and migrant youth together in a world which has become hostile and violent towards migrants; a 
phenomenon which is still persistent in South Africa. Issues of migration have become centre stage 
worldwide herein; we see a role for Africa Unite. Through its humble beginnings, we can share our 
experiences and lessons learnt over time. 
 
Nothing comes without challenges in our work. The demand is growing with many requests to 
extend our work in other areas especially rural areas, we are unable to reach everyone but sought 
to open possibilities through the annual training. Sometimes we fail to meet the demands due to 
limited resources and distances. The Majority of our youth facilitators are unemployed and in order 
to encourage them, we give them a stipend, but many see their involvement as a skills development 
and learning opportunity. 
 

 
 

Africa Unite Youth Painting a Fabric for Western Cape Social Development Dept. 
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2. Community Conflict Mediation 
 
Considering that over 80% of our peer educators are coming from historically disadvantaged 
communities characterised by poverty, inequality, conflict and violence, it is fundamental for them 
to be capacitated with community conflict mediation and conflict management skills training. The 
peer educators worked in pairs to mobilise more stakeholders in specific areas. During this period, 
they have conducted 14 community dialogues and reached 2 801 people in the following areas: 
Hanover Park, Delft, Gugulethu, Dunoon, Khayelitsha and Nyanga.  Further our work in CCM is 
playing a significant role in KZN.  
 
Through this process, they managed to build relations with various stakeholders such as community 
police forum, South African Police Service, Migrant Community, Religious and traditional leaders. 
The challenges of each community differ according to the dynamics of the area. During our 
interventions, each community identified their issues of concern and made some recommendations 
towards finding amicable solutions. Our Youth Peer Educators were in the forefront in following up 
on the recommendations which formed part of their advocacy work. Below are some of the 
achievements during their follow up sessions with different stakeholders locally, provincially and 
nationally. 
 
2.1. Nyanga 
 
After an ongoing intervention in the area for 
the past 2 years, the national government 
managed to build a satellite police station to 
curb crime, which makes Nyanga the murder 
capital of South Africa. Furthermore, the 
National Minister of Police attended one of 
our community dialogue meetings in the 
area and she was pleased with our 
intervention. In addition, our peer educators 
living in the area were selected to be part of 
the Nyanga youth help desk at the local 

 
 
 
 
 

Cape Town x Africa Unite Social 
Inclusion Workshop 

Figure 1. Africa Unite School Club leaders Adopt Senior citizens in an old age 
home 
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South African Police Station. A formal request was also received from the local police where they 
asked us to extend our school club program at Nelson Mandela High School in Nyanga.  
 
2.2. Europe Informal Settlement  
Our intervention in this impoverished community allowed us to form partnerships with different 
local stakeholders and the youth, which allowed us to start a campaign on water and sanitation. This 
was one of the major concerns that was raised during our previous dialogue meetings in this area 
which was leading to conflict amongst the residents and the municipality. The community 
mentioned that the area is characterised by a high level of tuberculosis (TB) patients and is also 
infected with rats. The campaign was endorsed by the City of Cape Town municipality and the 
National Department of Water and Sanitation.  
 
The success of this campaign has brought several requests for its replication in Nyanga, Zwelihle 
town in Hermanus 120 km away from Cape Town, and Strand high density suburb which is 48 
kilometres from Cape Town. The local authorities of Zwelihle in Hermanus were very impressed by 
our youth led campaign and they invited us to extend our community conflict mediation model in 
their area. A community dialogue was later conducted and one of the recommendations made was 
for Africa Unite to train a group of young people in the area as peer educators. Following this, a 
human rights camp for 30 youth was organised. During this Camp, food, refreshments, transport 
and accommodation were provided for by the local councillors and the business community. The 
youth are now very active in their community where they are implementing various activities in 
partnership with different stakeholders. 
 
2.3. Khayelitsha Township 
Khayelitsha is the second biggest township in South Africa and the competition for survival is quite 
rife in this area. The killing of migrant and refugee small business traders has become a norm with 
over 12 Somali traders having been gunned down between the period of January to March 2017.  
 
Two community dialogue meetings were held in partnership with Somali Association of South Africa 
and various stakeholders from Khayelitsha. Many issues were raised such as lack of public education 
on the plight and rights of migrants, lack of business skills among locals and lack of proper integration 
procedures among others. One of the recommendations made was to investigate the clear motive 
behind the killings through a baseline door to door survey. The door to door survey was conducted 
in partnership with the Khayelitsha Peace Building team and the local neighbourhood watch. Over 
99 community members were interviewed. The feedback from this research was presented during 
a stakeholder meeting where more than 150 stakeholders such as Department of Home Affairs, 
United Nations High Commission for Refugees, Activate Change Drivers and other NGOs were 
present. From these meetings organized and coordinated by AU a new structure was built called the 
Khayelitsha Peace Building Team. 
 
 
 
2.4. Kraaifontein 
 
The community stakeholders of Kraaifontein requested our intervention in the area after a Cape 
Town Newspaper reported a story on the looting of foreign    owned spaza shops in the area. During 
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our field visits and meetings with different stakeholders in the area, we discovered that 80 foreign 
national traders were forced to pay a monthly protection fee to local leaders. Through various 
meetings with local and migrant leaders in the area we realized that this is slowly becoming a 
national fraud in all communities were migrant business people are forced to pay local councilors 
protection money. The money is meant to protect them from lootings and attacks but there is no 
guarantee after pay.  In order to take this issue further, our Youth peer educators set up a meeting 
with the local councilor who has promised to convene a follow up meeting with different 
stakeholders.  
 
This conflict mediation intervention led by our youth is also happening simultaneously in KwaZulu 
Natal in areas such as KwaMashu, Hammersdale, Chattsworth and KwaNdengezi. Due to the positive 
impact generated by our conflict mediation model in these areas, we are in the process of partnering 
with another organisation extending this model to Eastern Cape. This has allowed us to work with 
the South African Youth Leaders Network SAYLN. This partnership has prompted us to run successful 
youth dialogues in Dimbaza Eastern Cape. Furthermore, we have also extended our services to youth 
drawn from different farm areas in Ashton 2 hours outside of Cape Town in the Western Cape. 
 
Our conflict mediation model led by our youth has created a safe platform for different communities 
to resolve their common challenges amicably.  
 
A lot has been achieved, however one of the main challenges is the political interference especially 
by local councillors who always try to hijack the process. Gang and taxi violence sometimes disrupts 
the progress of our mediation processes. Poor participation by refugees and migrants who often do 
not turn up at these community gatherings for fear of their lives. 
  
3. Celebrating Diversity 
 
Working with social cohesion sometimes requires moments of celebrating of diversity. As a way of 
honouring our diversity, under this period we are proud to say that we have brought people from 
different backgrounds together regardless of identity, gender, nationality, creed, race and age. 
Through several events we reached more than 2 500 people during the following special days which 
we celebrated: Freedom Day, Mandela Day, Refugees Day, Africa Day, Women’s Day, Heritage Day 
and Human Rights Day.  
 
Although there were various outcomes under each event, the youth had an opportunity to showcase 
their different skills in promoting social cohesion in relation to the theme of the special day. There 
are many case studies and lessons learnt in all the events.  
 
One of the highlights was our Human Rights Day Hike Against Racism. For the first time the hike 
brought youth from different creeds and gave them an opportunity to know each other and create 
new friendships to strengthen their ties and break the existing social barriers in an informal way. 
Besides the beautiful mountains surrounding Cape Town which attract many tourists and hikers, 
many young people from previously disadvantaged communities have little opportunities to hike. 
This initiative attracted the attention of many people including a private company called that 
sponsored the costs.  The company was impressed with the outcomes of the event and pledged 
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further support for a few talented girls in the Africa Unite school clubs who show outstanding 
leadership skills to nurture their various talents. 
 

 4. Immigrant sharing their skills with local 
 
In Europe informal settlement: There is high unemployment in this area and parents find it difficult 
to feed and clothe their children. Often in these families the children are raised by unemployed single 
mothers. One of the challenges observed causing xenophobic violence is the skills gap between 
foreign nationals and locals in entrepreneurship, sporting skills and leadership skills. To close this gap 
the following activities were implemented: 
 
 
4.1 

CASE STUDY 
 
We identified a migrant from Zimbabwe who volunteered himself to share his crafting skills with nine 
single mothers from his area. He taught the women how to make beads and buckets. vThe project 
ran for three months. The following are some the outcome of this intervention. All 9 women have 
gained some crafting skills which has allowed them to sell their craftwork on the market, so far, they 
are making buckets, necklaces and bracelets which they are selling. The selling of these products has 
allowed these women to have an extra income. The Zimbabwean migrant organised an outing for 
the women where he took them to the Green Market Square in the centre of Cape Town. This is a 
popular market that attracts tourists from all over the world. Majority of the venders there are 
African women from DRC, Kenya, Zimbabwe, Angola, Mozambicans and Sudanese. The women had 
an opportunity to interact with these venders and ask questions on how to make income and manage 
their businesses. After this field visit, the women mentioned that this was an eye opener and were 
very thankful to migrant and Africa Unite. They now joined the other sellers at the market. 
 

 
 

4.2. Youth Workshop on CV writing 
 Youth unemployment remains a big challenge in South Africa especially in township communities. 
Though many would like to blame this on the general scarcity of jobs, it also came out during our 
intervention that the majority of the youth in townships lack basic employment skills. We had a 
workshop with 45 youth on professional CV writing. The presentation consisted of explaining the 
purpose of a CV and basic requirements for a good CV. Through this interactive workshop, we 
managed to surface dome of the training needs. 
  

Outcomes of this workshop 
The young people were enthusiastic and grateful for the presentation. One of the participants said 
that she had previously applied for jobs, but she never got feedback. She said this could have been 
due to her CV not being specific to the job she was applying for. She was grateful to Africa Unite for 
highlighting how you must tailor your CV to the specific job. Another young man said that he used 
to list all the jobs he has had from when he started working instead of work experience relevant to 
the job he was applying for. 
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5. School clubs 

 
One of the inequalities that plagued SA is the education system, most of the schools in black 
townships are still struggling from the challenges of Bantu education caused by apartheid. With the 
assistance of the little grant, as a pilot project, Africa Unite School clubs was initiated to empower 
the learners from disadvantaged communities to bring positive change in their school environment 
and communities. Currently we have 9 schools clubs in total with 5 in Cape Town, one in rural area 
of Ashton, two in Johannesburg and two in Durban. Through a leadership camp, the learners who 
play the roles of ministers and presidents were capacitated for them to play their role efficiently, 
which is a model we use to inspire youth to play positions of senior leadership as if in government. 
 
In return, the activities undertaken by them are impressive and below are few of the activities 
undertaken by the learners: Conducting regular cabinet meetings to plan and discuss activities  - 
held meetings with school authorities to lobby for introduction of physical science at Simunye High 
- Held dialogues on the South African Constitution, bullying and peer pressure - Talent shows, cake 
sales and showing movies to raise funds for the club - Interclass soccer tournaments - School clean 
up campaigns as part of their environmental campaign – thanks giving and adopting of senior people 
at old age home.  
 
During this period, four of Africa Unite’s school club “ministers”, leaders for Social Development 
shadowed the actual Provincial Minister of Social Development. This platform helped them to be 
able to understand and see how ministers work. The feedback received from the provincial minister 
was overwhelming and he requested Africa Unite to be the department’s key partner in reaching 
out to youth in the province. We also need to mention that, one of our school club has partnered 
with street talk to develop a documentary on their understanding of the South African constitution. 
The documentary was broadcasted in two-part series on Cape Town TV. This channel is watched by 
many of the neighboring African countries with an average viewership of 500 000 people.   
 
The school club initiative has also attracted international organizations, one of our school clubs 
received a field visit from UNESCO Youth for Education Sustainability Peace Network (YESPeace) The 
purpose of the visit was to invite one of our school clubs to be part of their online digital intercultural 
exchange programme between 5 schools drawn from Brazil, India, South Africa, America and 
Norway.  
 
The UNESCO team was impressed with our school club and our learners were given an opportunity 

to interact online with learners from the participating countries once a week. During the July school 

holiday, 2 school club learners together with their science and mathematics teacher were invited to 

attend the Innovative Learning Programme in India. This Programme develops new approaches to 

teaching and learning methods within and outside classrooms, with a focus on information and 

communication technology (ICT)-based pedagogies. This programme provided learners with a safe 

space where they engaged with each other on various topics such as migration, climate change, 

peace etc. The learners were extremely grateful, as it was a unique and phenomenal learning 

experience, which they never had before. 

 

School Clubs Red Carpet Awards 
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To celebrate and 
acknowledge the hard 
work of the learners, 
we rolled out the Red 
Carpet at the end of the 
year for all the schools. 
Where they presented 
their annual 
achievements and 
received individual and 
school awards in the 
presence of over 150 
national and provincial 
stakeholders.  
 
The event is a 
partnership the Provincial Minister of Social Development. We received more than 8 additional 
awards that were sponsored by stakeholders such a as the Provincial Minister of Social 
Development, Independent Electoral Commission, Members of parliament, Provincial Parliament 
and some corporate companies. This indicates how our school club has generated public interest.   
 
The above activities initiated by the learners themselves indicate clearly that our school club has 
achieved its objectives. Originally this initiative was targeting only few disadvantaged schools in 
Cape Town. Due to its popularity and impact the programme received requests from Saldana Bay 
Municipality, Port Elizabeth in Eastern Cape, Mpumalanga Province, however we are unable to 
extend to far away areas. Some activities undertaken by the school clubs were compiled in 
newsletters. Africa Unite School clubs has proved without doubt that it has been the most impactful 
programme now.  
 
There has been a great dilemma in that we would like make linkages with the government program 
of Representative Council of learners (RCL) as this will facilitate stronger collaboration with initiative. 
The Western Cape Department of Education has tried to amalgamate the two programs which has 
not materialized due to structural issues. However, there is a great demand of the concept in all 
provinces. 
 
 

 6. Lobbying and Advocacy 
 
Through our youth work, we are proud to report that we have taken the issues of young people from 
grass roots levels to national, continental and international platforms. We were invited several times 
in the National Parliament of South Africa, an MOU was signed with Pan African Youth Parliament 
and UNESCO Youth f    or Education for Sustainability Peace Network. We have also signed 14 MoUs 
with NGOs in the following countries Malawi, Zambia, Botswana, Kenya, Zimbabwe, DRC, Cameroon, 
Tanzania and Swaziland as part of our Africa Unite Human Rights Youth Exchange Programme. In 
June, a strategic planning was held in Cape Town with the above African partners to strengthen our 

Figure 2. Masibambane Secondary School,  Winners of the 2017 Annual Red Carpet Awards 
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exchange activities and how to mobilise resources. Based on the reflections the outcomes included 
identification of 8 thematic areas to strengthen and develop the Africa Exchange Program. 
 
The thematic areas are Human Rights, Youth Empowerment, Conflict Prevention and 
Transformation, Data Collection and Research, Monitoring and Evaluation, Resource Mobilisation 
and Sustainability, Outreach and Branding, Organisational Capacity. We hope that will be able to 
work towards the development of an organisational model that can support and guide our work in 
other African countries in a sustainable manner. 
 

 

2018 (CTAUN) Conference 

One of the highlights of this period is our participation in February this year’s Committee on Teaching 
About the United Nations (CTAUN) 2018 Conference at the University of North Georgia in USA. The 
conference was a joint effort among UNG's College of Education and Georgia State University's 
(GSU) College of Education and Human Development to provide opportunities for educators and 
students to learn, understand and appreciate the work of the U.N. General Assembly. This year’s 
conference theme was "Empowering Educators: Taking Action Locally and Globally," focused on the 
role and impact of classroom teachers on students and to integrate global awareness into local 
school activities and curriculum.  

The legacy of apartheid education in South Africa was presented by Africa Unite via Skype and 
Youtube on the topic, "Bridging Knowledge Gaps: A Transatlantic Book Club between Black Africans 
and African-Americans." which is an idea based on linking our Africa Unite school clubs and black 
learners from America through a reading club. 

The conference was attended by more than 120 attendees, including kindergarten through 12th-
grade teachers and UNG and GSU faculty, staff and students, who listened and participated in a 
series of five concurrent sessions, three panel presentations and two plenary talks. The opening 
plenary speaker was Maher Nasser, director of the Outreach Division in the U.N.'s Department of 
Public Information. The idea of having a Trans- Atlantic book Club was welcomed by the attendees 
including the speaker Mr. Nasser. We are working closely with them to source for potential funders 
that can support the idea.  

AFRICA UNITE – AFRICA HUMAN RIGHTS EXCHANGE 

 
Working towards the 

development of an 
organisational strategy and 

model to support and guide our 
work in other African countries in 

a sustainable manner 
 
 
 
 
 Figure 3. Weekend Human Rights training with exchange participants 
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From the 31st March to 2 April 2017, Africa Unite held its Africa Exchange Strategic Planning with 25 
youth from the following countries Botswana, Zambia, Zimbabwe, Tanzania, Malawi, Kenya, DRC 
and South Africa. The workshop was held at Geodgadacht and was facilitated by Africa Unite’s 
Chairperson. The main objective of this strategic plan was to create a platform for common 
reflections on, strategizing in the development of Africa Unite Exchange Program including the 
identification of new projects and activities and develop a 3-year budget. In order to reflect on the 
socio, economic and political context of Africa, we developed a concept document that was 
circulated to all the participants.  
 
 
After a fruitful discussion, the group identified the following issues affecting Africa continent: 
authoritarian leadership, life presidents, political and economic exclusion and marginalization, 
poverty, unemployment, violence and conflicts, gender inequalities, lack of human rights 
awareness, lack of access to appropriate technology, brain drain, corruption, climate change, illicit 
outflows etc.  
 
The group also discussed some of the challenges they faced during the implementation phase of the 
program such as: of lack of resources, poor communication systems, the absence of monitoring and 
evaluation and rudimentary reporting systems. We had some cases of partner organisations situated 
or operating in rural areas such as in Malawi, Zimbabwe, Kenya and Tanzania where the 
communication was very difficult (both mobile and internet connection was practically impossible 
at times.) The only moment when they could communicate with us is when they travel to the nearby 
cities. In general, young people are not static often they are on the move looking for better 
opportunities. Some of the participants who attended were not the original exchange peer 
educators who were directly trained by Africa Unite as some of them have left their organisations 
or country for various reasons. Furthermore, some organisations mentioned are inhibited by weak 
governance and organizational systems, which present formidable hurdles to their potential to 
mobilize critical resources.  
 
Based on the above discussion, and having reflected on their current work and activities, participants 
identified 8 thematic areas to strengthen and develop the Africa Exchange Program and agreed on 
specific objectives and outcomes for each of the thematic areas. The thematic areas are Human 
Rights Youth Empowerment, Conflict Prevention and Transformation, Data Collection and Research, 
Monitoring and Evaluation, Resource Mobilisation and Sustainability, Outreach and Branding, 
Organisational Capacity 
 
To conclude the 3-day workshop, the group agreed, the Africa Exchange Program will continue to 
be run as a project of Africa Unite, in collaboration with all the partner organisations. Consequently, 
Africa Unite will take primary responsibility for coordinating and managing the project, including the 
implementation of this strategic plan, as well as reporting on project progress and achievements.  
 
The next step in the process of strategic planning is for Africa Unite to co-ordinate the development 
of an operational (implementation) plan corresponding to the objectives agreed to in each of the 
thematic areas. The operational plan will become the basis of the activities to be undertaken to 
achieve the strategic objectives as well as the overall goal of the project and will also be the primary 
plan on which the project budget will be based. The operational plan will also provide more details 
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regarding timelines, indicators and the specific responsibilities and activities of partner 
organisations. In essence, the above plan specifies WHAT needs to be done, whereas the operational 
plan will provide details of HOW, WHEN and by WHOM it will be done.  
 

We are hoping that this year after Africa Unite strategic planning we will explore how our MoUs with 
our current partner organisations can be refined in tandem with our goal. However, majority of the 
partners feel that if possible we should meet again in order to develop the implementation plan 
together. This will assist to address some of the challenges that we are experiencing. The other 
suggestion was to source a consultant that can assist us to work on this plan.  
 
It is clear that the future of the Africa Exchange Program is no longer that of a project but of a fully-
fledged program. The project at its onset was limited to an annual training event. Since then 
additional components/activities have emerged that call for ongoing monitoring, outreach and 
collaboration. These aspects suggest a permanency more suited to a programme and not a project.  
 
Prospects for Sustainability 

 
The trained youth human rights peer educators are activists whose knowledge of human rights will 
continue to be used even after the expiry of the project grant. The results are sustainable as it is the 
peer educators who reside in those areas who have been running the actvities and will continue as they 
are the experts of their communities. In addition, peer educators have identified other young people 
who have the insatiable zeal to bring social change in their communities to work together with them as 
a way of nurturing them and working in solidarity. With this approach, other young people will continue 
to pass on the button to other young people to continue to run with the vision of the project. 
During the project period, AU managed to build strong networks with other NGOs and government 
departments. Through mainstreaming of our programs on human rights, they will be able to continue 
with certain aspects of the program. 

 
Lessons learnt 
 

• Youth are a rich resource in bringing about social change 

• Community members are the experts of their own problems 

• Success of community projects lies in forming partnerships with community leaders, 
stakeholders and existing community-based organizations 

• Participatory approach in implementing projects enables the community to own the project 

• Intervention strategies to reduce forms of violence like xenophobia, without citizens’ inputs 
and knowledge enables the problem to recur. 

• Involvement of the peer educators in implementing the social cohesion programme has 
boosted their confidence in speaking in front of people 

• Through solidarity, collective mobilization has a power to transform the injustices that 
occur within communities 

• Skills sharing program is a fundamental tool in helping communities make progress beyond 
assistance 

• There is a great leadership potential among the learners from disadvantaged communities 
as they play the role of president and ministers in their respective schools. 
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• Africa Unite’s approach on school clubs is unique as the learners have a great sense of 
ownership and responsibility that enables them to change their school environment.  
 

  
DETAILED STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED  
31 MARCH 2018   

                
        2018   2017   
         R     R    
                
  INCOME     3,252,124   2,202,388   
                

  Department of Social Development     471,941   458,011   
  DKA Africa Exchange Program     292,345   375,113   
  DKA Human Rights     371,215   0   
  FHR     0   120,000   
  Paypal Donations     27,776   57,562   
  Misereor     764,490   0   
  Anonymous Donours     461,901   612,598   
  Other Donations     496,798   236,718   
  Sundry Income     84,842   0   
  CCFD     280,815   342,386   

                
  EXPENSES     3,055,334   2,563,959   
                

  Accounting Fees & Bookkeeping Fees     57,500   42,000   
  Auditors fees     24,000   26,000   
  Bank charges     19,414   18,580   
  Office expenses and refreshments     8,149   10,733   
  Postage and telephone     86,656   55,049   
  Printing and stationery     31,058   23,816   
  Rent     150,652   89,534   
  Depreciation     68,080   17,655   

                

  Total administration overheads     445,509   265,712   

                
                

  Activities, Events and Workshops     1,105,180   1,231,356   
  Marketing & Recruitment Costs     58,576   67,885   
  Salaries and wages     1,332,786   851,174   
  Travel and accommodation     113,283   147,832   

                

  
Total project related expenses and 
disbursements     2,609,825   2,298,247   

                

  
NET SURPLUS/DEFECIT FOR THE 
PERIOD     196,790   -361,572   
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