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OUR MISSION

Africa Unite is a human rights and youth empowerment organisation that works with
citizens, refugees and migrants to prevent conflict, enhance social cohesion and
promote socio-economic development.

OUR VISION

A united prosperous Africa in which all people live together harmoniously and
peacefully.

A

frica Unite is a non-profit organisation formed in response to concerns and
frustrations voiced by young adults about crime, xenophobia, unemployment
and the lack of education and opportunities. Initially started in 2001 as part of
Institute for Democracy in South Africa (IDASA) it became autonomous in 2004.
Africa Unite works with both citizens and foreign nationals to promote social
cohesion. We do this by implementing programmes in partnerships with local
communities, various organisations and the South African government. Africa Unite
endeavours at all times to be responsive to the needs of its beneficiaries, maintaining
an egalitarian ethos wherever possible. We are above all committed to promoting
and protecting human rights for all and believe in leading by example — serving our
constituents with the highest level of integrity. With this in mind AU designs
development-orientated programmes that are tailored to the needs of specific
communities and which promote innovative responses — these programs empower
participants to replicate their experiences within their broader communities. We
believe strongly that only through an unequivocal and unselfish commitment to
information-sharing will we enable all parties to replicate this work to the maximum
and generate a national level of knock-on that we all so sincerely desire.
We are committed to the implementation of inclusive, rights-based, gender-sensitive
approaches, underpinned by our organisational slogan ‘Building Human Rights
Communities’, and AU’s programmatic focus has been reaffirmed as building the
knowledge and skills of Human Rights Peer Educators; facilitating reciprocal learning
exchanges with community-based and migrant-led structures; and creating a platform
for intercultural exchanges and dialogue between local, refugee and migrants
communities in South Africa.
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FROM OUR DIRECTOR

F

or the modern notion of human rights and civil society to be relevant to an
economically challenged people and community, it needs to have a link with
and be rooted in their culture, traditions and values. South Africa has a
democratic constitution and refers to the Bill of Rights. However, the Constitution
and the UN Declaration of Human Rights are very limited in effect if only
acknowledged on paper and not realised practically by individuals, communities; and
society as a whole. Africa Unite in partnership with DKA, Government Departments,
and other local NGOs help ensure Human Rights are practiced and respected from
Grassroots level right through to Government Departments.
Human rights embody common values of human decency and dignity, equality and
justice. As such they are the basis of our common security, but in the name of
security, they are being attacked and eroded today even without the knowledge of
the holders of these rights. Contrary to the politicking on the street this is not merely
about service delivery from Government to communities. We at Africa Unite feel that
in partnership with Civil Society in general, we have a responsibility to lead by
example, by respecting and valuing others while showing acceptance of different
cultures and by promoting an attitude and culture of social cohesion. This is the
driving force of Africa Unite’s Human Rights Program, building human rights
communities through the Peer Education Program.
In this report we will reflect how the org continues to grow to greater heights of
engagement with different networks and within the communities at large.
Zoe Nkongolo
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PROGRAMME AREAS

SINGAMAKHALIPHA — PROGRAMMES FOR ORPHANS,
VULNERABLE CHILDREN & FAMILIES

T

hese programmes aim to provide holistic, psychosocial support, including afterschool care, to South African and migrant child headed households and
community violence, including xenophobia-related violence

Based in the Methodist Church Hall in Nyanga, these programmes give assistance to
orphans and vulnerable children who may be seeking grants, counselling, career
guidance or skills training. Children come to the centre after school and all day during
the holidays to participate in the many recreational and educational activities that are
laid on for them. Entrepreneurial skills training & small business coaching, Children’s
Act workshops, homework supervision and tutoring, one-on-one counselling and
book lending facilitations and varied reading activities are just some of the
programmes that are ongoing at the centre. The popular fun activities include
drumming, drama and dance, soccer, arts and crafts and badminton, to name but a
few. And not least, every child is provided with a filling hot lunch — for many of the
children this is their only substantial meal of the day. Whenever possible,
Singamakhalipha also tries to find ways on special weekends to take the children to
places which are often new to them, like the beach or a park or a place of historic
interest. These are always keenly attended.
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We have gen-registered all 110 of our regulars and have noted a rotating number of
about 434 in total all coming from the Nyanga, Crossroads, Gugulethu and Philippi
areas.

FOOD, CLOTHING AND ACADEMIC SUPPORT

The children’s food that we provide, although basic, is prepared daily and we make
do by contracting only one local resident who collects it from the nearby Siluncedo
kitchen in two 25 litre buckets, dishes it up to the children and washes all the crockery
and cutlery on site.
This year we managed to provide 58 of our most regular children with much of their
school clothing, which included 28 pairs of school shoes and various other uniform
items like shirts, skirts/dresses, ties, jerseys and pants. Two large donations of clothing
from Jet Stores were distributed to parents. These were new clothing items, for all
ages, male and female.

Stationery items included pencils, erasers, exercise books, maths sets, calculators,
scientific calculators and dictionaries. There is also, as of this year, a permanently
supervised homework area consisting of four new trestle tables where the children can
focus on their school work in peace.
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PSYCHO-SOCIAL SUPPORT

Our approach in this area is roughly fourfold — life-skills sessions, counselling, home
visits and support groups.
Life-skills group counselling sessions, led by a professional Psychologist, were run twice
a week for the 12 to 17 year olds and attendance ranged between 45 and 60 children
per session. Subjects were always sensitively introduced through a series of questions,
which also enabled the children to reflect on their own experiences safely in relation
to the topic. The children are further involved through writing, drawing and
breakaway group sessions. The professional feedback gained from these sessions
enabled the rest of the staff to prioritise home visits and counselling for children with
specific problems and to gain a thorough insight into the psychological make-up of
their wards in general.

Focuses & topics were not limited to, but included:
1.
Personal growth, ethical living & values;
2.
Self awareness & stress management;
3.
Acceptance skills, change skills & grief management;
4.
Risks in teenage development (borderline behaviour and conduct problems);
5.
Hopes & dreams;
6.
Witchcraft and emotional intelligence;
7.
Healthy competition;
8.
Relationships;
9.
Peer pressure; and
10.
Goal setting and problem solving.
Over fifty, one-on-one counselling sessions were held during this period.
Home visits during the year by our Psychologist reached 110 over a hundred children
at their homes. It was an occasion that often saw other family members
(grandmothers, mothers, older siblings) counselled too. An in-depth genogram
(genealogical diagram) was hereby developed for each child, which along with each
child’s contributions during the life-skills/group counselling sessions, records of home
visits and any other clinical information gathered was filed and is kept on hand for all
staff members to consult when necessary.
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Parent development programmes were initiated in order to support and improve
parents’ and caregivers parenting skills, bolster their knowledge of parental rights and
responsibilities, and improve their abilities to generate income. Funding to implement
these activities was gratefully received from the Department of Social Development.
In all four workshops on parental rights and responsibilities were attended by a
hundred children at a time, and a separate six workshops for groups of ninety parents
were also held. The workshops’ content has been developed in accordance with the
new Children’s Act that came into effect in 2010. Facilitator’s and a participant’s
workbooks have been developed which focus on three areas: children’s rights,
parental responsibilities and rights, and the best interests of the child. The manual was
developed by Two Oceans Project Services, with input from the Valley Development
Projects in Ocean View and a researcher at the University of Cape. These workshops
were presented by our social workers, eliciting lively discussions, especially around the
issue of child discipline. There were many new challenges to be overcome as
participants were often unfamiliar with workshops, parents were generally resistant
(We therefore linked the last Nyanga workshop to the handing out of clothing
donations received from Jet Stores) ensuring an attendance of 58 people for this
workshop alone.

Entrepreneurial workshops which included business coaching and helped acquire startup capital for 33 parents and care-givers. Each of these courses comprised of eight
four hour weekly sessions over eight weeks. It was initially difficult to attract
participants but by posting an article in City Vision and by instigating talk on
Umhlobo Wenene Radio (average listenership of 4.9 million per day) a good turnout
for the courses was ensured. Enquiries were received from many people all over the
Cape, and even from other provinces, proving that there is a genuine hunger out
there for self improvement.
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Domestic violence support groups were established and now help approximately
twenty adult victims on an ongoing basis. These are held in Phillipi, Nyanga and
Gugulethu. Support groups for sexually abused children reached a total of fifteen
children but this programme is not ongoing, it may however resume in time. Two
groups of domestically vulnerable children were therefore referred by the
Singamakhalipha Centre’s psychologist to social worker students from the University
of the Western Cape for further care. However an AU Social Worker also met and
counselled a group of five children who were victims of abuse.

CAREER AND LIFE MAPPING

F

ormerly falling under our Life Skills umbrella, the focus of this renamed area is to
give voice to African youth, through the promotion of intercultural exchanges
and skill sharing.

Africa Unite seeks to empower poorly skilled or unemployed young people between
the ages of 18 and 30 with life skills and job placement assistance and continues to
hold training workshops on Personal Development (Self-esteem), Effective Money
Management, Customer Relations, Career Guidance, Employment Laws, Professional
Job Seeking Skills and Individual CV’s and Introductions to Computers.
We offer skills training that focuses on:
1.
Personal development
2.
Relationship building
3.
Money management
4.
Job seeking skills
5.
Map reading
6.
Basic Conditions of Employment Act

9

We make every effort to address individual learning obstacles and improve the
individual’s marketability and self-confidence and thus prepare these young people
for future job and career opportunities. In this regard we have undertaken much
recent lobbying and are at eagerly awaiting feedback from new proposals lodged
with Old Mutual and with the Department of Social Development.

HUMAN RIGHTS AND PEER EDUCATION PROGRAM

The goal of this area of outreach was to build local capacities for conflict prevention
and the promotion of social cohesion. We offer a Human Rights training course for
Peer Educators. Generally participants come from various Cape communities and
spend three days in intensive workshops. The training focuses on the understanding of
human rights and countering xenophobia.

Topics covered are:
1.
General Introduction to Human Rights and Human Rights Education
2.
International and National statutes protecting and promoting human rights
3.
Migrant and refugee rights in SA
4.
Understanding xenophobia
5.
Facilitation skills
10

At the end of the workshops, participants are given a certificate of completion. They
then go back to their communities to conduct similar workshops with their peers in
different areas such as schools, churches, mosques and other appropriate places.

During the last twelve months over a hundred youths have been trained. Two
weekend Human Rights workshops were held in partnership with the University of
Connecticut (USA) and the University of Stellenbosch (Cape Town). 26 youths were
trained as Peer Educators who were drawn from different communities and
backgrounds, including foreign nationals. As a result of the training Africa Unite Youth
peer educators have carried out 25 awareness workshops in their respective
communities reaching 505 people.
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SOME ACHIEVEMENTS

A

frica Unite met with 28 young gang members from Gugulethu and Nyanga.
They were identified as such by an ex-gang member who is partnered with
Africa Unite. Our goal, which we believe was attained, was to bring these
youths together and identify the reasons and causes of their delinquent behaviour and
also to help them ascertain ways that we could help them. Not least was our desire to
make them realize that their involvement in xenophobic attacks, which is not
inconsiderable, is a function of their idleness and general frustration and not of any
disempowerment experienced at the hands of their victims. This meeting was very
successful as the youths themselves proposed that we organise more of such gatherings
for them.
A Women’s dialogue was held in Delft, the main purpose of which was to bring
together women from different national and ethnic backgrounds to discuss Human
Rights issues, their roles in society, the economy, and relationships as parents. This
meeting was very fruitful as it was attended by approximately four hundred women
from various townships of Cape Town. They also expressed their gratitude and
suggested that more meeting like these should be organised again.
The mediation between Local Business Association in townships and the Somalis
Retailers Association is ongoing process. According to local South African Business
Association the prejudice and disruption of their business by xenophobic elements has
made many lose their businesses and/or seen a marked negative impact on their
profits. In these interventions our organisation was highly appreciated for its
neutrality and contribution to the peacemaking process. A violent Xenophobic attack
occurred in Motherwell in Eastern Cape, and one of our peer educators was involved
in the process whereby a committee was set up to intervene between the locals and
Somali traders in order to bring about the peace which currently prevails in
Motherwell. Other successful xenophobia abatement mediations were organised in
Khayelitsha and Mbekweni
As part of our public education mission, Africa Unite has initiated a series of monthly
Social Dialogues on African countries. The truly abysmal lack of knowledge regarding
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the plight of citizens of other African countries by the vast majority of South Africans
has often been identified as one of the primary causes of xenophobia. At all of these
encounters the participants were uniformly amazed at the levels of suffering and
deprivation experienced by the refugees and asylum seekers who now live among
them, to the extent, for example, that a march on parliament in support of their cause
was independently organised by one contributing organisation. This will be an
ongoing initiative and one we such much value in.

Africa Unite successfully lobbied the department of Home Affairs and local
governments on behalf of the community of Freedom Farm Township for Identity
Documents (ID). The two departments have agreed to work with Africa Unite to
meet all necessities to avail the community of this basic right. Africa Unite also
managed to hold two successful meetings with South African Statistics (SAS) which
allowed 18 foreign nationals to be accepted as enumerators for Census 2011. We are
proud to say we are unique in this achievement.
Africa Unite has partnered with the Independent Electoral Commission (IEC),
timeously, as South Africans prepare for elections on the 18th May 2011. Three
dialogues were held in places identified by IEC. Africa Unite equipped youths with
voter knowledge and impressed upon them that one of the means of shaping their
own futures is the act of choosing their own leaders.
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PARTNERSHIPS

A

partnering of which we are very proud, was achieved with UNESCO (United
Nations Educational, Scientific and Cultural Organisation) who invited two of
our Peer Educators to attend the 2nd Annual UNESCO Regional
Intergenerational Human Rights Leadership Conference in Pisa, Italy on 29 April-8
May 2011 and in Connecticut, U.S.A. in August .
Some, but not all additional partnerships were formed were with the following
organisations: Cape Radio, Old Mutual, Varsity College, Catholic Welfare and
Development (Workshops for refugee women), the Institute of Justice and Peace,
HANSA, the FW de Klerk Foundation, COSATU (Xenophobia workshop), Stats SA,
the Southern Africa Media and Gender Institute (SAMGI), ‘My Life’ youth
organisation and the South African Peace Alliance — not to mention the inroad into
the public sector we achieved with our Police Services’s employees xenophobia
workshop, hopefully not the last of many to come.
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STRATEGIC PLANNING

T

he Board and staff of Africa Unite held its annual strategic planning meeting at
Goedgedacht from the 9th to the 11th of September. A series of professionally
mediated analyses were conducted to address challenges, opportunities,
achievements and sustainability strategies, and to help us adopt a more progressive
gender policy.

THE HUMAN RIGHTS FOR SOCIAL COHESION PROGRAMME

In order to align the human rights peer education workshops with prevailing South
African Qualifications Authorities (SAQA) requirements it was agreed to put in place a
comprehensive capacity development strategy for peer educators and to develop two
discrete areas of focus through the implementation, Human Rights Peer Education and
Community Dialogues.
The Human Rights Peer Education program’s specific objectives are to:
1.
implement a 12-month capacity development pilot project for Human rights
Peer Educators in the WC & EC, with a view to obtaining SETA accreditation
2.
Equip 16-20 SA and migrant youth, aged 18 – 35 years, with knowledge and
skills in HR, conflict prevention and social dialogues
3.
Conduct 8 HR awareness workshops in Gugulethu municipality and Nelson
Mandela Bay Municipality.
4.
Conduct 8 community dialogues in..
5.
Develop and implement an effective monitoring and evaluation system
This program creates awareness and strengthens the capacities of host, refugee and
migrant youth on key human rights principles, instruments and legal frameworks,
including the Universal Declaration of Human Rights; the South African Constitution
and the Bill of Rights; the Refugee Act and the rights of asylum seekers and refugees;
The SADC Protocol and the rights of migrants; and the role and mandates of Chapter
9 institutions.
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Community Dialogues which are enabled by AU to promote tolerance and
collaboration among communities from diverse backgrounds utilise the Community
Capacity Enhancement through Community Conversations (CCE) methodology which
was originally developed by the United Nations Development Programme (UNDP) to
address critical social problems such as the HIV/AID pandemic; and sexual and genderbased violence. Specifically, in 2009 and 2010, AU was part of the Nelson Mandela
Foundation programme, and successfully used this CCE methodology to implement a
programme to identify and address the root causes of violence in selected
communities and to promote social cohesion between host and migrant communities.
The CCE is a community-based dialogic approach, based on human rights principles of
equity, equality, non-discrimination, human dignity, non-violence, participation,
inclusion, accountability and responsibility. It draws on a participatory approach of
co-learning among participants from different social, cultural, ethnic or religious
backgrounds, where, through a process of listening, enquiry and reflection participants
must critically examine their own values, attitudes and beliefs. This process of
discovery and co-learning allows participants to identify and break through the
barriers that had blocked communication, thus enabling them to find new and
constructive ways of relating to each other. The facilitation of community
conversations involves six steps:
1.
Relationship building;
2.
Identification of concerns;
3.
Exploration of concerns;
4.
Decision-making and planning;
5.
Action;
6.
Reflection and
7.
Review.
Concluding, we can say that through peer education training, human rights awareness
workshops and the community dialogues between host and migrant communities, key
governance principles relating to among others, principles of inclusivity, participation,
respect for human dignity and respect will form the cornerstone of all future
interventions. Since the community workshops and dialogues are intended to yield
practical outcomes of interaction and collaboration between host and migrant
communities, it is expected that these fundamental principles for democracy building
will be demonstrated through joint activities and collaborative ventures going
forward.

SUSTAINABILITY STRATEGY

A

frica Unite has been successfully providing critical human rights education, life
skills, psychosocial and HIV-related support to South African and migrant
communities living in the Western Cape for many years now. As a small non-profit
organisation, AU has been particularly hard hit by aid reductions generally and has
increasingly struggled over the years to raise the donor funding required to build its long16

term sustainability. To address this critical need, a workshop to develop a more
comprehensive sustainability strategy was held in July where it was agreed to re-position
internal functionalities to better support AU’s drive to attract strategic partnerships and
financial resources. It is hoped that this move will:
1.
Strengthen the Board’s involvement in donor cultivation and stewardship;
2.
Raise AU’s profile and marketing capacity; and
3.
Put in place a comprehensive resource strategy to ensure the long term
sustainability of the organisation.

FUNDRAISING GALA DINNER
On Heritage day AU with the support of Old Mutual held a fundraising Gala Dinner at
the Victoria and Alfred Hotel in the Waterfront and succeeded not only in accumulating
some much needed capital to support the newly developed “Hear Me” program, but also
in drawing a crowd of corporate entities with whom we can now network. We were
able to entertain our guests with three delicious courses and the music of jazz trumpeter
Ndumiso Nyvane and classical tenor Andreas Rissler. Guests were further engaged by the
inspirational delivery of motivational speaker Max Moyo of “Ignite my Potential”.
“Hear Me” is to be pilot tested at the beginning of 2012, funds permitting, and is rallied
behind the slogan “Through the eyes of the young”, aiming as it does to give voice to
African youth through intercultural exchanges, creative arts education and skills sharing in
general. We have already ventured down this path by taking on a Public Relations intern
who in October organised a social cohesion soccer match between foreign youth studying
around Cape Town and human rights educators. The guest of honour was the Area
Councillor for Rosebank who joined us at the UCT soccer field. We expect to be able to
repeat this exercise in the new year.
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OUR THANKS

W

e give thanks to our funders and partners whose generosity and support
made our work possible for 2011.

OUR FUNDERS
Breadline Africa
CORDAID
Department of Social Development – Gugulethu District
Dreikönigsaktion Austria – DKA
National Lottery
Old Mutual
Multi Agency Grant Initiative – MAGI

OUR PARTNERS
Caring School Network (CASNET )
Institute for Democracy in Africa (IDASA)
Nelson Mandela Foundation
Government Communications (GIS)
De Klerk Foundation
Council of Churches
University of Connecticut
Connect 123
Independent Electoral Commission – IEC
Human Rights commission
Catholic Welfare and Development
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OUR HARD WORKING PEOPLE

T

he staff of Africa Unite who so tirelessly work to successfully complete the
projects for 2011 - 2012:

MANAGEMENT

Zoe Nkongolo - Director
LIFE SKILLS FOR UNEMPLOYED YOUTH AND JOB PLACEMENT
Sarah Randera - Career Guidance Adviser
SINGAMAKHALIPA
Estelle Geldenhuys - Manager
Amanda Ncoyini - Social Worker
Vusi Ndabeni - Psychologist
Thandile Mdledle - Administrator and Care Giver
Vuyo Nkasela - Life Skills Peer Educator
FINANCE AND ADMINISTRATION
Tafadzwa Mabika - Finance
Natasha Daniels - Administrator
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OUR FINANCES
AFRICA UNITE
DETAILED STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 31 MARCH 2012

2012
R

2011
R

INCOME

936 776

1 579 006

Grant in Aid - Breadline Africa
Department of Social Development
MAGI
DKA (Austria)
Cordaid
Lotto
Other Income

20 000
184 208
75 000
279 757
245 475
132 336

45 000
477 048

1 356 857

1 807 485

65 000
19 750
11 164
16 978
13 621
4 945
2 828
29 867
12 668
59 642
3 188
1 293

66 500
18 500
9 928
67 922
36 073
10 266
5 182
17 602
65 668
8 580
73 696
11 761
5 548

Total administration overheads

240 944

397 226

Conference, workshops and seminars
Marketing & Recruitment Costs
Salaries and wages
Staff training and development
Travel and accomodation

410 654
20 880
519 025
119 991
45 364

682 984
25 049
612 240
8 340
81 646

1 115 914

1 410 259

EXPENSES
Accounting Fees & Bookkeeping Fees
Auditors fees
Bank charges
Bad Debts
Depreciation
Insurance
Interest Paid
Office expenses and refreshments
Postage and telephone
Printing and stationery
Rent
Repairs and small assets
Subscriptions

5
3

Total project related expenses and disbursements
NET (DEFECIT) FOR THE PERIOD

(420 081)
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253 309
468 300
245 475
89 873

(228 479)

REPORT OF THE INDEPENDENT AUDITOR
TO THE BOARD MEMBERS OF AFRICA UNITE:

W

e have audited the financial statements of Africa Unite set out on pages 3 to 7 (of
the full report) for the year ended 31 March 2012. These financial statements are
the responsibility of the committee members. Our responsibility is to express an
opinion on these financial statements based on our audit.
Scope
We conducted our audit in accordance with International Standards on Auditing. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes
examining on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting policies used and significant
estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.
Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial
position of the organisation at 31 March 2012 and the results of its operations for the year
then ended in accordance with South African Statements of Generally Accepted Accounting
Practice.

A Khan &...Associates
April 10, 2012

Khan &.. Associates
Accountants • Auditors • Tax Advisors
Tel: 021 447 1081
e-mail: amankhan@telkomsa.net
Fax: 086 5093897
PO Box 2348, Cape Town, 8000
Mobile: 083 566 2720 36
Eden Road, University Estate, 7925
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